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Approximately every three years, CREW Upstate has a Strategic Planning Session with its Board 
of Directors (“Board”) to review the chapter’s status and identify strategic goals for the next three 
years. In preparation for the chapter’s 2022-2024 strategic planning session, I reviewed the CREW 
Network Gold Standard Playbook (“Playbook”) and the CREW Upstate Strategic Plan 2019-2021 
(“2019-2021 Plan”). The Playbook identified the four gold standards recommended by CREW 
Network as a guide for the long-term sustainability of the organization and its chapters. 

 

It appears the CREW Upstate Board of Directors at the time of the 2019-2021 strategic plan 
(August 2018), adopted a variation of the gold standards identified in the Playbook. The 2019-
2021 Plan identified its four goals as: 

1. Influence and Engagement of Members 
2. Value and Benefits of Membership and Sponsorship 
3. Industry Leadership 
4. Ensure CREW Upstate Sustainability through Strong Corporate Governance 

 

The 2019-2021 Plan also described the strategic vision for 2021, as follows:  

In 2021, CREW Upstate will be a chapter with more than 100 members, 
representing various levels of experience and diversity of expertise. 
Educational programming will be of the highest quality, and our chapter will 
have strengthened ties with all of the Upstate through joint programs and 
networking events. CREW Upstate will have developed and executed a 
thorough and consistent public relations strategy to bring awareness to our 
brand and organization, not just our events. Our chapter’s ties with CREW 
Network will be stronger than ever, and we will have raised the profile of 
CREW Network within the Upstate South Carolina market, with the global 
Network being as much of a driver for new memberships as our local chapter. 
Our members will have a consistent presence on the CREW Network board 
and committees. We will regularly have eight or more members at the CREW 
Network Convention and Marketplace and we will have funding (full or partial) 
to send a majority of Board members to the Network convention. 

The outcome of the strategic vision for 2021 is discussed in more detail below. 

Planning 

This strategic plan provides a fluid framework for the future of CREW Upstate and should be 
reviewed annually, and a new plan created in three years. Farrell Insights LLC was engaged to 
assist CREW Upstate with the review of its 2019-2021 Plan and to create the chapter’s strategic 
plan for 2022-2024. Typically, the planning for the next three years takes place in the fall of the 
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last year of the strategic plan. This year, COVID-19 and other factors caused the strategic planning 
session for the years 2022-2024 to be delayed until June 3, 2022. 

To set the stage for the current Board of Directors, I met with the immediate past, present, and 
future presidents of CREW Upstate (Mareena Register, Michelle Dodge, and Heather Volz, 
respectively) (collectively, “presidents”) to review the 2019-2021 Plan goals and measure the 
outcome of the strategic vision for 2021. The presidents were asked to review the stated outcomes 
of the strategic vision for 2021 based on a scale of 0 to 10, 0 being no change and 10 being 
achieved outcome. The results are presented in the following table. 

 

At least half of the ten stated goals focused on chapter’s relationship with CREW Network and four 
of those goals, based on the responses by the presidents, had the widest gap in achievement, 
ranging from a difference of 4 to 9 points.1 According to the presidents, the chapter is close to 
achieving its 2021 goal of 100 members. From the presidents’ perspective, the chapter is 
successfully addressing the needs of its members by having a diverse membership base, high 
quality educational programs, strong networking events, and putting in place a well thought out 
and executed public relations strategy. 

During the meeting, the presidents expressed the desire to reset CREW Upstate’s goals to align 
with the four gold standards for excellence identified by CREW Network in the Playbook and shown 
above. Attachment 1 lists each gold standard and the recommended elements associated with 
each gold standard. 

 
1 At the time of the 2018 planning session, it is unknown if there was a suggestion or directive from CREW Network to focus more 
attention on strengthening the relationship between CREW Network and its chapters.  

Strategic Vision 2021 Currently Ideally

1 Chapter with more than 100 members 8 10

2 Membership - various levels and diversity of experience 7 10

3 Educational programs - highest quality 7 10

4
Strengthened ties with Upstate through joint programs and 
networking events 7 10

5
Developed and executed thorough and consistent public relations 
strategy 9 10

6 Stronger ties with CREW Network 7 10

7 Raised profile of CREW Network in Upstate market 5 10

8 Consistent presence on CREW Network board and committees 1 10

9 8 or more members regularly at CREW Network Conventions 6 10

10
Funding to send majority of board members to CREW Network 
convention 3 10
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From Now (2022) to Where (2024) 

The presidents were tasked with identifying where the chapter is now in 2022 and where it would 
like to be by 2024 using the framework of the four gold standards. It is the opinion of the 
presidents that in 2022, the chapter is: 

 Membership Value – offering its members high-quality programming, networking, 
and professional development opportunities; however, the chapter needs to 
increase its community engagement; 

 Quality Membership – achieving strong member retention and professional diversity 
of its membership; however, the chapter needs to increase the active participation 
by its members and project referrals; 

 External Visibility – achieving high sponsorship involvement and growing the 
chapter’s digital presence/exposure; the chapter still has opportunities to increase 
member visibility and community exposure; and 

 Financial Stability – demonstrating sound internal financial monitoring. 
 

With a focus on the long-term sustainability of the organization, by 2024, the presidents believe 
the chapter shall have: 

 Membership Value - implemented programs to increase member professional development 
and community engagement, and annually have at least five people (university students) 
applying for scholarships; 

 Quality Membership - created a successful engagement strategy around non-active 
members; increased the number of business-to-business, member referrals, and network 
connections as a means to increase member active participation and to attract new 
members; 

 External Visibility - increased community engagement through the identification of 
opportunities for enhanced member visibility in the community and raised community 
awareness and exposure of CREW Upstate and the Foundation; and 

 Financial Stability – Increased the Board and committee involvement in preparing the 
annual budget and outsourced certain tasks and responsibilities to CREW Network. 

 

Strategic Planning Session 

On the day of the strategic planning session, all chapter committees were represented, and with 
the exception of two members, all board members and the presidents were in attendance 
(collectively, the “Board”).2 After reviewing the four gold standards and elements from the 
Playbook, which I identified as the go forward strategic vision for CREW Upstate, the board 
members, excluding the presidents, were asked to collectively identify on a scale from 0 to 10 the 
current performance of their chapter in 2022 of achieving excellence. This was a two-step process. 
In the first step, I compared the difference between the board members’ responses and that of 
the presidents to evaluate how closely aligned or apart their views were on the chapter’s current 
achievements. The results reveal that the board members and presidents are very attuned to 
achievements of the chapters, where it has excelled, and the areas for improvement (only two 

 
2 Gwen Sollenberger was absent and Programs was represented by Leslie Gregory. Jeannine Hill was absent and Professional 
Development and was represented by Brittany Farrar. 
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elements, highlighted in yellow below) where the presidents assigned a value that were two or 
more points less than what the other board members had assigned. 

 

 

 

 

 

In the second step of this process, I calculated the average of the two responses, board members 
and presidents, for the 15 strategic vision elements and compared the average to an ideal 
achievement of 10 for each element of the gold standards. As seen in the following table, using 
the average of the responses, I highlighted five elements where the gap between the response 
and the ideal of an achievement of 10 ranged from four to six points. 

Strategic Planning - Where We Are Now - 2022

Gold Standard Strategic Vision Board Presidents Difference

1 Membership Value Quality Programming 8.5 9 0.5

2 Membership Value Effective Networking 7.5 8.5 1

3 Membership Value Strong Professional Development 9 7.5 -1.5

4 Membership Value Community Engagement 6.5 5.6 -0.9

5 Quality Membership Diversity of membership (Network's definition) 7.5 9 1.5

6 Quality Membership Active Participation 6.5 5.5 -1

7 Quality Membership Referrals 6 3.5 -2.5

8 Quality Membership Member Retention 9 8 -1

9 External Visibility High Sponsorship Involvement ($48,500 raised) 10 8 -2

10 External Visibility Digital Exposure - Podcast/Social Media presence 7.5 9 1.5

11 External Visibility Member Visibility 6 4 -2

12 External Visibility Community Exposure 5 2.5 -2.5

13 Financial Stability Budget 10 9.5 -0.5

14 Financial Stability Policies and Procedures 10 9.5 -0.5

15 Financial Stability
Record Keeping, Reporting, Established Review 
Process 8 9.5 1.5
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These results were used to assist with the next phase of the strategic planning process, using 
mind mapping to identify the 2022-2024 action steps necessary for CREW Upstate to continue to 
achieve success with the gold standards and elements of the strategic vision. While the chapter 
should continue to focus on membership value and quality membership, the above table 
highlighted certain gold standard elements that could use more attention to raise them to the 
higher levels of achievement displayed by most of the other elements (gap ranged from 0 to 2.0). 

Mind Mapping and Action Plan 

Keeping the results of the gold standards and gap analysis visible, the Board then used a mind 
mapping technique to identify "How” the chapter might increase or decrease an activity to assist 
the chapter with achieving the ideal of its strategic vision. Next, the Board identified the top 3 
actions using a blue dot for each gold standard that should be taken in 2022. Then, the Board 
used a yellow dot to identify the next important action to be taken to continue to move the chapter 
toward a high level of achievement in all areas. The detail of the mind mapping exercise for each 
gold standard is at Attachments 2 through 5. In summary, the action plan for 2022 includes: 

Strategic Planning - Where We Are Now - 2022

Gold Standard Strategic Vision Average Ideally Gap

1 Membership Value Quality Programming 9.0 10 1.0

2 Membership Value Effective Networking 8.0 10 2.0

3 Membership Value Strong Professional Development 8.5 10 1.5

4 Membership Value Community Engagement 6.0 10 4.0

5 Quality Membership Diversity of membership (Network's definition) 8.5 10 1.5

6 Quality Membership Active Participation 6.0 10 4.0

7 Quality Membership Referrals 5.0 10 5.0

8 Quality Membership Member Retention 8.5 10 1.5

9 External Visibility High Sponsorship Involvement ($48,500 raised) 9.0 10 1.0

10 External Visibility Digital Exposure - Podcast/Social Media presence 8.5 10 1.5

11 External Visibility Member Visibility 5.0 10 5.0

12 External Visibility Community Exposure 4.0 10 6.0

13 Financial Stability Budget 10.0 10 0.0

14 Financial Stability Policies and Procedures 10.0 10 0.0

15 Financial Stability
Record Keeping, Reporting, Established Review 
Process 9.0 10 1.0
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Membership Value 

1. Effective Networking 
 Action – Increase active participation and networking opportunities for existing 

members with member and industry spotlights, based on criteria determined by the 
Board, using all forms of communication to highlight the member 

 Committee - Secretary and the Board 
 Due Date - July 15, 2022 

2. Effective Networking 
 Action – Increase profile of new members and related industries by creating spotlight 

opportunities at regular meetings and using all forms of communication 
 Committee – Membership 
 Due Date - July 15, 2022 

3. Community Engagement 
 Action - Increase chapter engagement at the area universities for greater student 

exposure to CREW Network scholarships and internship opportunities 
 Committee - Career Outreach and Mareena Register 
 Due Date – August 3, 2022 

Based on the yellow dots, the next 2022-2024 action(s) would be to elevate the status of the 
chapter and special events speakers, and to explore alternative ways to increase the small group 
engagement. 

Quality Membership 

1. Member Referrals 
 Action – Increase structured networking opportunities during the lunch meetings to 

engage more members 
 Committee - Programs 
 Due Date – October 13, 2022 

2. Members Actively Participating 
 Action – Create round table discussion groups (a revamping of CREW Conversations) 

to increase active participation by more members 
 Committee – President-Elect (opt in) and President Nominee 
 Due Date – August 31, 2022 

3. Members Actively Participating 
 Action - Increase direct outreach to the 60+ members who are “inactive” to 

encourage participation and share networking opportunities 
 Committee – Board Members 
 Due Date – July 15, 2022 

Based on the yellow dots, the next 2023-2024 action would be Quality Programming and to explore 
ways to incentivize members to attend the regular lunch meetings and special events and/or to 
bring a guest to the meetings. 

External Visibility 

1. Digital and Media Exposure 
 Action – Explore avenues to maintain a full and historical calendar of events on the 

website 
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 Committee - Communications 
 Due Date – August 31, 2022, and November 30, 2022 for solutions 

2. Community Exposure 
 Action – Increase intentional connection of CREW Upstate with other professional 

organizations through common members 
 Committee – Membership and Programs (once organizations identified) 
 Due Date – August 31, 2022 

3. Member Visibility 
 Action – Develop a process to push and promote members through social platforms 
 Committee – Professional Development 
 Due Date – July 15, 2022 

Based on the yellow dots, the next 2022-2024 action would be to reevaluate the ULI Christmas 
party partnership and value of holiday partnership with other organizations. 

Financial Stability 

1. Budget 
 Action – Increase Board’s visibility of budget by including it with the monthly Board 

meeting agenda 
 Committee - Treasurer 

 Due Date – July 15, 2022 

2. Record Keeping, Reporting, Established Review Process 
 Action – On a quarterly basis, provide verbal analysis and summary of year-to-date 

performance with the Board 
 Committee – Treasurer 
 Due Date – September 30, 2022 

3. Budget 
 Action – Implement budget planning and work with committees for forecast vision 

for annual budget and present to the Board 
 Committee – Treasurer and Committee Chairs 
 Due Date – October 30, 2022 

Based on the yellow dots, the next 2022-2024 action(s) would be to reevaluate where CREW 
Upstate funds are being allocated, and to outsource routine tasks to CREW Network. 

It should be noted that several of the actions identified above are also expected to create 
opportunities for the chapter to continue to grow its membership. 

Recommendations 

It is recommended that the Board use the One-Page Plan (Attachment 6) as a mechanism for 
tracking the status and accountability of the actions stated above. As action items are completed, 
the Board should identify and agree upon the next actions to be taken as a way for the chapter to 
continue to strive to reach the highest level of achievement of the four gold standards. 

While the chapter should continue to focus on growing its membership and continuity of its 
sponsorships, there may be opportunities for members at large or existing committee members 
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to temporarily participate in a committee initiative (action) to further the strategic vision of CREW 
Upstate. 

It is recommended that the Board continue to develop or refine its strategic vision for each coming 
year in the fall of the existing year and continue with having a new updated strategic plan every 
three years.  
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Attachment 1 
CREW Network Gold Standard Playbook 
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Attachment 2 
Mind Map – Membership Value 
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Attachment 3 
Mind Map – Quality Membership 

Attachment 4 
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Mind Map – External Visibility 

Attachment 5 
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Mind Map – Financial Stability 

Attachment 6 
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One-Page Plan 

 

 

 

 

 

 

 

 

 


